STAY and FIGHT...
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A friend of mine has her own Salon, which had been struggling for the last few years.

She would get 2-3 months behind on her rent, and then get caught up again, just before
the landlord started getting upset.

She was playing catch up every month and never got ahead.

This all started about 6 years ago when she started making
Compromises:

e Compromises in her Strong Work Ethics; she went from
putting a solid 40 to 50 hours a week into her business to
about 30 mediocre hours a week;

e Compromise in her Quality of Customer Service; it was
difficult to get an appointment, and a nail repair in
between fill-ins was out of the question;

e Compromise in her Careful Money Management; she
was taking the money that needed to be put back into
her business and spending it on personal; Her Salon
started getting run down, and she got behind on her rent. e '

e These Compromises are what started the erosion in the i .
Foundation of her business. - A
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As her business continued to erode, she became very
discouraged, and every month when the bills came due, she seriously thought about
just closing the doors and quitting.

The stress, the discouragement, the economy, everything was just taking all of her
energy; she didn’t even feel like going to work. She felt like things were out of her
control, and there was no hope of her Salon ever being the success it once was

(This is a horrible way to live; it takes all of the joy out of going to work, and it makes it
difficult to get motivated to do anything. It feels like your business is doomed, so why
spend any more energy, time or money, when you are just barely hanging on.)

When she came to me and asked for advice, what | had to say was not what she
wanted to hear; MORE Energy, MORE Promotion, MORE Love, and MORE Work etc...

Until one Monday, she went into her Salon when she knew no one would be there, and
she sat down in the middle of the floor and cried.
She was at a turning point: Does she QUIT? Or Does she STAY and FIGHT?

Well, she decided to STAY and FIGHT!
That day she made the commitment to LOVE her Business.

http://www.Tam myTavIorN ails.com/



http://www.youtube.com/watch?v=GFRkQUolkH8

She committed to herself; | will do what it takes to turn my business around.

And, since then, she not only has turned her business around, but she is even more
successful than she ever has been.

She has expanded once already and is planning on expanding even more!

Never Give Up on Your Dreams and What You Love!

with love,
Tammy Taylor

Colossians 3:23 Work hard and cheerfully at whatever you do, as though you were
working for the Lord rather than for people.
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